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Background and Timeline
O V E R V I E W

Reports:  
Facilities Inspection Tool
Website Compliance
Academic/Accountability
Enrollment

Financial Updates

Mid Year Projections
Cash Management

Next Steps
Board Policy





R E P O R T S



F A C I L I T I E S  
I N S P E C T I O N  
T O O L -  ( F I T )



W E B S I T E  C O M P L I A N C E

Monitored for compliance required by law and/or agreed to in the MOU
between RVC and MCOE

Latest Review:
July 14, 2023
School updated website in accordance with the FCMAT
recommendations



A C A D E M I C  P E R F O R M A N C E  &
A C C O U N T A B I L I T Y



D E M O G R A P H I C S
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A C C O U N T A B I L I T Y  -  A C A D E M I C S



A C C O U N T A B I L I T Y  -  C L I M A T E



F I S C A L  O V E R S I G H T



The County Office will conduct a review of the school’s fiscal status
to assess whether the assumptions used for revenue and expenditures are 
reasonable and realistic. 

Enrollment and Average Daily Attendance (ADA)
Current Year Operational Budget
Financial Projections for three years of operation
Cash Management 
Grants and Fundraising

F I S C A L  O V E R S I G H T



E N R O L L M E N T



A T T E N D A N C E



F I S C A L  R E V I E W
2 0 2 3 - 2 0 2 4



F I N A N C I A L  S U M M A R Y



M U L T I - Y E A R  P R O J E C T I O N  -  F U N D  B A L A N C E



F I R S T  I N T E R I M  C A S H  M A N A G M E N T  B A L A N C E



C A S H  M A N A G M E N T  
Receivables were sold to provide funding to the school in advance of the state
payment distribution date.



F I S C A L  S O L V E N C Y



ANNUAL GOAL
80.1%

TO-DATE
19.9%

F U N D R A I S I N G  A N D  G R A N T S
A S  O F  O C T O B E R  3 1

A N N U A L  G O A L  
$ 2 4 8 , 2 3 1

. . . . . . . . . . . . . . . . . . . .
T O - D A T E  
$ 5 3 , 9 1 0



M U L T I  - Y E A R  P R O J E C T I O N  -  1 S T  I N T E R I M

Influences on the financial stability of the school:
Enrollment targets: (assumption - an average ADA of 93.5%

2023-2024 - 191 students
2024-2025 - 208 students
2025-2026 - 218 students

State budget: 
Impact on k-12 education

Donations and fundraising:
2023-2024: $248,231
2024-2025: $266,621
2025-2026: $282,435



N E X T  S T E P S :

MCOE
Transition from FCMAT completed
by June 30, 2024
MCOE to assume oversight
MCBE Ad Hoc

Ross Valley Charter
Program update to MCBE - February
13, 2024
Renewal - June 30, 2026



B O A R D  P O L I C Y

2301:  
Appeals of District Decisions Regarding
Charter Schools

2302:  
Authorization of County Charter Schools
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